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QUARTERLY UPDATE

This quarter has continued with interest.  The

campaign projects are now both nearly finished with

both projects continuing to develop their projects

further.  The Osprey nest for the Osprey Village

project has found funding for a further set of

community willow weaving workshops and

community events in the Milton Loch site, these

have been a real success, they are still awaiting

production of interpretation.  The Kingussie Path

network Improvement project has been nominated

for "Paths for All" Volunteer group of the year for

their work supported by the Cairngorms Trust.  The

2021 Cairngorms Green Recovery Fund Projects have

now all started, and the 2020 projects have all

completed.  The TICK project has been ongoing and

has been working well in partnership with the

LEADER team and other external agencies with

Cycling UK looking at extending the project workers

role until the end of the calendar year.

LOOKING FORWARD

Looking forward this quarter, there is a need to

continue marketing and increasing the visibility of

the Cairngorms Trust as well as contacting and

increasing local businesses who have a knowledge

about us.  The GRF2021 projects continue and

regular updates will be requested from each of the

projects to ensure they are progressing as planned.

The guidance and supporting documents for the 3

new campaign funds in the fields of Nature,

Infrastructure and Youth are now written and ready

for LAG approval before going live later in the year.

The Voluntary Giving Steering Group has met and

given valuable guidance.  I have been writing a

number of grant applications to try to increase core

funding and allow the trust to employ additional

employees in a fundraising and or marketing

capacity.  
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CAMPAIGN PROJECT
An Osprey Nest for the Osprey
Village

The Osprey Nest for the  Osprey Village

project in Boat of Garten is still in the same

position and has almost finished.   They are

awaiting interpretation arriving from Acorn

Signs . Once the interpretation is in place they

will draw down their final claim from us.  The

project has been a real success within the

village with increasing numbers of young

families visiting the site, playing in the willow

sculpture and enjoying the transformation of

the area.  

The Boat of Garten Wildlife Group are

continuing to develop the project following

our involvement and have held additional

community willow weaving sessions in the

summer months of 2021 along with other

community activities on the site. They are

planning to use some of the smaller figures to

increase the interest in the Milton Loch area.
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The Kingussie Path Network Improvement

Project has now been fully claimed.  they

have completed all aspects of the project

that they set out to do and have bought

materials with the final portion of the grant

to continue maintenance with other

sections.  

The project have updated their website

with path maintenance details.

www.kcdc.co.uk/paths/path-maintenance/

The project is in the process of being

nominated for Volunteer project of the

year from "Paths for All" for the work done

through out the project and their

continuing work.

CAMPAIGN PROJECT
Kingussie Path Network
Improvement Project
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TICK PROJECT 

Cairngorms Trust Update

TICK Project 1st April
2021 - 1st July 2021
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Please see additional information from
Bridget and the LEADER team.

 
 

The cycling project has been extended
with the project officer's contract

continuing until the end of the calendar
year.

 
The transport hub is on-going with

installation and planning happening from
HITRANS.

 
The minibus purchase is ongoing through

procurement.
 

Claims 1 - 3 now received
Claims 4 - 6 anticipated to be between

August to December 2021.
 
 
 



OTHER PROJECTS 

Cairngorms Trust Update
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 Ensuring that the Cairngorms Trust are
‘inclusion aware’ 
Making inclusion a key criterion for
applicants to our funding streams: a good
way to do this could be to provide a
‘menu’ of actions/options: this would
encourage applicants to address the issue
constructively and creatively, and not
simply undertake a ‘tick box’ exercise.

A Bridge to your Community
 

As the Heritage lottery Bid has been
successful the Spey Catchment Initiative are
now starting the process of the Slugan Burn
Project which the bridge will be used in. 
 Updates to follow as they occur.

Backbone Update

Eric attended the Backbone online
conference and reported back the following
points that the CT can follow up on.

Following on from this the next gathering
will be on Saturday 11th & Sunday 12th
September 10am - 4pm Battleby Perth 2
physical gatherings for a maximum of 50
participants each. There will be an option to
join either of those dates.  



Bank Balance at 1st July 2021

£161,220.74

Between April to July 2021 donations

were received from the following

organisations.

 Glencoldon Cottage - £40

Angels Nectar - £105

Smile.amazon - £19.04

Just Giving - £97.90

Website / stripe - £24.45

Charities Trust - £104.46

Cash donations - £7

Total donations £397.85

Other Income

CNPA TICK Grant - £45,000

LEADER TICK Claim  - £25,127.58

Interest - £3.4

Total Other income - £70,130.98

 

Claims out

Community Grants - all  fully

claimed

Campaign Projects

An Osprey Nest for the Osprey Village -

£6,635 of £8,500.

Cairngorms Green Recovery

2020

RSPB - Final payment of £2,400.

Braemar Community Ltd - Final

Payment of £7,200.

BOG Community Hall - Final payment of

£6,500

Cairngorms Green Recovery 2021

Claims starting July 2021

Additional Claims Out

Backbone - £250

TICK - £13,969.45

Total Claims Out - £30,319.45

DONATIONS IN
AND CLAIMS
OUT 

quarterly overview
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